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GW FON:  Deputy Strector {xm&mm}
kmm ﬁaiﬁ:imz o (14 Cayeer Service &W

mm: ‘ Herzendus to D0/1 from 15, Ssted 25 Jamary 1599,
_ Bubjenth: IO May of the amﬁe of Personnel

X T gnsvar 1o the 25 Jemmary 150 sssorsodos of the Iospector
Seneral 45 the Depaty Direstor for Intslligsnce conrerning dhe sehisct,
the following opinions are slvanomd in the onder requested:

a. A CIA Capwey Staf? iz eonsidered & desfraiis strseldyw
withia the over-all orgeniwation of iha Agescy 1f 41 furthewrs Agency
objeetiver bt {s voll recelved by and 4o meeningPal to sadloyess.

AL this tiwe in the short nistory oF SIA'z Cayeer Staf?, it ie dowbdtiul

Mrwmnmﬁmmmw nesherstip in the
"Career Btafi” or place any vesl vxine op its sxistence. If such au

attitede of relative indifferesnce is o werifatic appraisal of vhat

the "Cavesr $taff” senas to & sodetsaiisl portion of CTA’s mmployeas,

aad Y delieve that it ia, then it s isprodable that Agency oRisctives

receive mucl Yenefit frox the Caveer Staf? contept Or yrstics.

The devsiopment arnmmmmsmrmm
Agescy is believed dasirable, Al an intsllipest sod odjective review
of ooy Usresx Sarvies experience daricg ths paet four yeare ahould
reveal wiys sl weans for itz fubure rasiizetion. Suoh s yeview might
prefitably consider dhe following: |

~ {1) cisvifiestisn of Agem
axiaklishomt of the Careey 2tafl.

{2) miﬁmma af the Carear S1aff par se--is 1t or
aboald it e, A growp of enrefelly selscteld end trained individesle
% & & .; ﬁi mtﬁ 13

vy objeetives unferiying the

{1} Heslistic firathand mmumn of esployes intevests
and Low fur CXA ean go In bmluntiag swployes obligations with swployes
oevelita. It is scagested that ihe sritical sxawiotion 40 b glven
the Uareer Service Frogres include the use of % zomyrelwnsive questinm
peire directsd to all suployees in ordar ek firsthand iaforsation
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CONEIRENTIAL

NNIET: Fegussted Opinien on CIA Career Serviss Program

on supioyer atiiludes tcwand the progres ey de cbiained. Through
soch u devite employeen conld volce epinions concerzimg thelr unfler-
staniing of Agency odjectives of the program, hoped for dasafits axd
realissd sezefits, adaluistrative ahorteomings, etc. Por deat results
such quastioanaires should e audmittel unsigned.

(%) ¥ow can Agency wamsgement praetically promcte a
yrogram of this axturet

. Tee present mexu |
than the Staff dafived 1 It 25X1
is assumed that the Career Ccuncll eondoned this expansioa of the |
origimal Caresr Stafl concept for geod reascn. Irsofar as the future |
1s concerasd, cextimmed inslusiveness or future exelusiveness of the |
Career Jtaff should reflect basic policy detersinattions founded wpoa
detailed study sod knovlefge of the over-all progrem to date. This j

|

type of inforwatisa is certainly nct pressatly avziladle to the writer
=, scospdingly, any vieve that might de atvsaced would represent a
soperficial Sz2pment of little rexl walue.

c. The asparate carser service concept as it ncludes the
establishaent of cffice level doanis 1s guite soumd to the extent that
the effice leval board has besn uasd as an excellent vehicle for collece
tive sanlor staf? yersommel adminletmatiocn. fueh boards have deen adle
te variously relste Career Service to the dsily sdsinistmation of per-
stanel, theredy making Career Service an actaslity tc masay ssployees.
The ssparate service sad sabordinase Meards econcept meay well be the
scunlest part ¢f the program to date, snd prodadly repremats the dest
hope for prastical program suscution ia the future.

4. As netel 1 o., the estadlishwent of office level »oayds
is comgidered the stromgest feature of the progras. Xumerous persoansl
regulations receive much more effective ayplicaticn aal eaployees
suisrally are sceordsd bdromder and aoye equitadle considerstion.

®. Present office level procefures governing persoznel sctions
in relatien to Carwer Service dictates are consldered satisfactory

wvitain the fraaework of the carrent progrem.

£. The plazaed icterchange of employscs swcug DO/P, BRI,
sod DB/6 i3 quite dssireble vhanever tangibls bensfits secroe te the
imitvidanl and the Ageney axd work sciiednles are not unduly compremised.
Bessuse of daric functioval differences awong the three major evaponexts,
parsonnel sxchacgss vill proiedly be gaite limited.
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SIKTRCT: mum Opinion on ::zm Carasy serﬁ,.a ?:‘aw

2. Do mﬁzmw w;mmt m&mﬁz m gt
- afforts o provids constructive answers to rather diffienlt Wtingsg
| The gassiinny sye diffisult becsuse policy s represanted iz exebling
- regnisticns and other fssuxcss 1o 1955 40 ot siways appeay consistent
with developemnts sud practices gesersily in svideace in 1553, Murthers
wore, 1o Sntelligemtly raspond to woet of the questicny posed regnires
Satisata keewieldge of poliey detaratimtions svd current prectices and
developesnts throughvut the Agency. Mo mw 1= Wmﬁ
avsliskle st the office unl. ,

3«  Any sasistauce which the M@mx&iﬁ Intalligence Cexter
mmmjxamWMﬁmmmmmmgwu
mﬁmaf&hﬁm%&& mwmwmﬁ proxptly.
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